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 Introduction

 This report will advise the council of the:

1) Current financial position

2) Budget statement at 23/9/25 including income and expenditure
3) Projected outturn at 31 March 2026 

4) Budget requirements for 2026/27
5) Precept amount to be considered for 2026/27
6) Bank Account and Reserves

7) Risks

8) Recommendations

1. Current Financial Position

We are currently over 6 months into the 2025/26 financial year. Having taken over the play area at Parc Mwd and attracted an SPF grant of £10,000 for its upgrade. The Council is also awaiting approval for a £10,000 grant towards drainage works at Ynys Wen Cemetery.  The Council has suffered losses due to vandalism at Parc Mwd which has had a detrimental effect on its ability to complete planned repairs and has made budget control challenging.

The set budget for 2025/26 was £76,330.59 with the precept set at £60,994.89.  Incomplete projects at £5,125 were carried over giving a total budget of £81,455.59. 
2. Current Financial Position at 23 September 2025
2.1 
Income of £56,355.47 was attracted, compared to £41,24.30 expected for the period, including:

1. 2 of the 3 stage payments of precept

2. Burial charges of £737, which was considerably lower than previous years

3. The VAT paid between 1/1/25 and 30/6/25 amounting to £9,669.06 was reclaimed.
4. £2,247.15 which included bank interest, partial reimbursement of footpath grass cutting fees and Parc Mwd lease and utility recharges.
2.2   
The costs associated with Ynys Wen during 24/25 were transferred to the business
 
Charitable Account (day to day account). 

2.3      £6,078 was carried over in the day-to-day account at 1/4/25 including £5,125 for incomplete projects 
and any unforeseen costs.

2.3        Expenditure of £28,271.06 was made compared to the set budget of £40,727.80 for the period.  

 
Variances are explained in table 1 below.
Table 1:  Extract from Baseline Monitoring sheet 2024/25.
	Expenditure
	Set Budget 
	Projected  Q2
	Actual Q2
	Variance  at Q2 
	Projected at year end
	Reason
	 

	Translator
	924.00
	462.00
	240.00
	-222.00
	800.00
	 
	 

	Clerk
	10579.57
	5289.79
	5182.41
	-107.38
	10255.72
	 
	 

	Members Allowance
	3878.60
	1939.30
	915.16
	-1024.14
	3173.74
	inc tax NIC plus Emp NIC
	 

	PAYE/HMRC
	3504.00
	1752.00
	0.00
	-1752.00
	3704.00
	NB All members may not take allowance
	 

	Chair’s Allowance
	400.00
	200.00
	0.00
	400.00
	400.00
	
	

	Parc Mwd
	12749.38
	6374.69
	6325.04
	-49.65
	15445.55
	 
	 

	Signs - Crime Prevention
	
	
	
	
	*60.00
	
	

	Outdoor electric socket and replacement kitchen socket 
	
	
	
	
	*150.00
	
	

	New gates & post 
	
	
	
	
	*600.00
	
	

	Tarmac potholes at park entrance
	
	
	
	
	*750.00
	
	

	Repairs to Stone Wall Parc Mwd
	
	
	
	
	*600.00
	based on previous work - quotation req
	

	Meeting Room Doors
	
	
	
	
	*3390
	
	

	Parc Mwd Weekly bin collection

	
	
	
	
	*260.00
	** Resolution required

	

	Other Assests/Open Spaces
	880.00
	440.00
	0.00
	-440.00
	880.00
	
	

	Play Area
	5224.25
	2612.13
	1310.00
	-1302.13
	5224.25
	 
	 

	Parc Branwen
	484.00
	242.00
	242.00
	0.00
	484.00
	 
	 

	Ynys Wen
	5516.00
	2758.00
	2582.30
	-175.70
	5516.00
	 
	 

	Footpaths
	1320.00
	660.00
	1320.00
	660.00
	1980.00
	Additional cut requested in Q1 
	 

	Bus Shelters
	1500.00
	750.00
	0.00
	-750.00
	1500.00
	 NB Any underspend to be vired to play area upgrade and vandalism costs
	 

	Insurance
	2506.45
	1253.23
	2794.52
	1541.30
	2794.52
	Lump sum paid
	 

	Office Costs
	500.00
	250.00
	254.11
	4.11
	508.22
	Q2 x 2
	 

	Training 
	500.00
	250.00
	84.00
	-166.00
	500.00
	 
	 

	SDS
	1852.97
	926.49
	1895.18
	968.70
	2000.00
	Internal Audit /Brush cutter
	 

	Website/Hybrid Meetings etc**
	5282.60
	2641.30
	1471.50
	-1169.80
	5282.60
	 
	

	Car park
	4174.61
	2087.31
	804.40
	-1282.91
	2858.80
	Lease £2376 {1980+vat]& Council Tax 482.80
	 

	Clock
	2341.71
	1170.86
	215.10
	-955.76
	2341.71
	NB - Any underspend to be ringfenced for 2026/27
	 

	VAT paid
	7484.09
	3742.05
	2482.94
	-1259.11
	4965.88
	Q2 x 2
	 

	Donations
	600.00
	300.00
	100.00
	-200.00
	600.00
	 
	 

	Bank Charges
	128.36
	64.18
	52.40
	-11.78
	104.80
	Q2 x 2
	 

	Contingencies 
	4000.00
	2000.00
	0.00
	-2000.00
	4000.00
	Includes £3k to reserves
	 

	Projects Bt Fwd
	5125.00
	2562.50
	0.00
	-2562.50
	5125.00
	incompleted projects bt fwd
	

	Project poop -signs
	*625
	 
	 
	625.00
	 
	 
	

	Bike Rack
	*600
	 
	 
	560.00
	 
	 
	

	Website **
	*400
	 
	 
	400.00
	 
	 
	

	Speed Ramps
	*2500
	 
	 
	2500.00
	 
	
	

	Solicitors fees
	*1000
	 
	 
	1000.00
	 
	 
	 

	Play Area Parc Mwd - upgrade
	 
	 
	0.00
	10000.00
	10000.00
	 
	 

	Ynys Wen Drainage
	 
	 
	0.00
	32100.00
	32100.00
	 
	 

	Total
	81455.59
	40727.80
	28271.06
	-11856.74
	124964.79
	 
	 

	 
	 
	
	 
	 
	
	 
	 

	Income
	Set Budget 
	Projected  Q2
	Actual Q2
	Variance 
	Set Budget 
	Reason
	 

	Precept
	60994.89
	30497.45
	40663.26
	10165.82
	60994.89
	Precept paid in 3 stage payments
	 

	Burial Ch’ges
	5226.90
	2613.45
	737.00
	-1876.45
	1474.00
	Q2 x 2
	 

	VAT Refund
	7484.09
	3742.05
	9669.06
	5927.02
	12896.19
	£1227.13 due at Q2 plus further £2k estimated / Reclaimed every quarter 
	 

	Leases & Other
	2624.71
	1312.36
	2247.15
	934.80
	2624.71
	6mths CT plus utilities due from FC
	 

	Fund bt fwd 
	6078.00
	3039.00
	3039.00
	0.00
	6078.00
	in the bank at 1/4/25
	 

	Play area SPF Grant
	 
	 
	 
	 
	10000.00
	approved 
	 

	Pwlb For  Ynys Wen
	 
	 
	 
	{
	10000.00
	*** awaiting approval
	 

	Total 
	82408.59
	41204.30
	56355.47
	15151.18
	126167.79
	
	 

	From Reserves for Ynys Wen
	
	
	
	20897.00
	
	 

	Deficit/Surplus
	-953.00
	-476.50
	-28084.41
	-27007.91
	0.00
	
	 


3. Projected out turn at 31 March 2026
3.1 
Table 1 above shows current financial position and the projected outturn for 2025/26. 
3.1.1 
Income of £104,067.79 is anticipated which exceeds the set budget by £82,408.59 
· Burial Charges are reduced compared to set budget 

· VAT of £9,669.06 has been reclaimed i.e. from 1/1/25 to 30/6/25, which already exceeds the set budget by £7,484.09
· Precept is paid in 3 stage payments during the year

· Income includes £6,078 carry over from 2024/25

· A SPF grant of £10k has been approved to refurbish the play area at Parc Mwd

· A PWLB grant application for £10K has been submitted to WG towards cost of drainage work at Ynys Wen cemetery and is awaiting approval by the Cabinet Secretary. 
· Reserves of £22,100 to be transferred from reserves for Drainage project

3.1.2   Expenditure is predicted to be £124,964.79 for the year, i.e., an overspend of £43,59.20 compared to the revised budget of £81,455.59 i.e.  including the Ynys Wen Drainage Project and Parc Mwd Play Area upgrade. Despite this a surplus of £1,203.00 is anticipated at the year-end including the £3,000 carried into reserves as per set budget. The reasons for the variance are given in table 1 above.
4
Budget requirements for 2026/27
4.1 
A draft break-even budget of £75,330.58 is set for the 2026/27 financial year. The detail according to each budget heading is given in table 2 below.

The Council must consider all its spending obligations and identify what can be reduced or cut out of the budget completely. The Council must prioritise essential repairs and maximise grant availability.

The community currently fund free parking for the community at the public car park on Station Rd.  the lease cost was £1,980 plus vat.  In 2024 the Local Authority imposed a Council Tax levy on the Public Car Park payable by the Community Council. Given the financial constraint on all Local Authorities this tax will undoubtably increase and must be met from the precept. For this budget I have allowed a 10% increase in the costs
4.2  Methodology

To calculate the budget, the projected outturn for 2025/26 has been established. The one-off payments for the 2025/26 have been discounted. Unless known, an upturn of 5% has been applied to the remaining costs unless actual cost is known and a 10% upturn on Local Authority Car Park charges.  The estimate of one-off costs for Parc Mwd as the main cost cente is given below:
	Parc Mwd
	Proj Outurn
	2026/27

	BT/Broadband**
	71.10
	300.00

	Electricity 
	559.93
	587.93

	Water
	100.00
	105.00

	Council tax
	482.80
	506.94

	Inspections/servicing: 
	0.00
	0.00

	Boiler Maintenance
	157.50
	165.38

	Fire Alarm Maintenance
	}
	 

	Fire Equipment Maintenance
	}
	 

	Emergency Lighting Maintenance
	231.00
	242.55

	Fire Risk Assessment
	131.25
	137.81

	Intruder Alarm Maintenance
	96.39
	101.21

	Electrical Checks
	16.50
	17.33

	Grass Cutting(tender  to 2027) 
	4543.00
	4770.15

	Loan repayment
	2545.60
	2545.60

	Ground Maintenance
	997.50
	1047.38

	additional Park expenditure cages/ doors & gutters/stone walls 
	1000.00
	4500.00

	additional Park expenditure 
	3420.00
	 

	Outdoor Gym Ispection
	385.00
	404.25

	VANDALISM
	707.98
	1000.00

	Waste Rycling
	 
	520.00

	Total 
	15445.55
	16951.51


A contingency of £1,000 is also included plus £3,000 to be transferred to the council’s business reserves.
4.3 
This draft budget of £75,300.58 for 206/27 will allow for assets to be kept in good repair, give contingency for unforeseen costs and to help build reserves to an appropriate level.
Table 2
	Expenditure
	Set Budget 2025/26
	Projected outturn  2025/26
	Draft Bufdget 2026/27
	 

	 
	£
	£
	£
	£

	Translator
	924.00
	800.00
	924.00
	 

	Clerk inc PAYE etc
	12594.79
	10255.72
	10768.51
	 

	Employer NIC
	1863.38
	3173.74
	3332.43
	 

	Members Allowance
	3504.00
	3704.00
	3704.00
	(£156 & £52) x 13 + £500+£250+£250

	Chair's Allowance
	400.00
	400.00
	400.00
	as per policy

	Members Allowance
	3128.00
	3128.00
	3904.00
	£156 & £52 x 13 plus £1000 Senior Roles & £200 Chair's Allowance 

	Parc Mwd:
	12749.38
	15445.55
	16951.51
	5% upturn assumed unless known cost

	BT
	298.62
	71.10
	 
	 

	Electricity 
	669.21
	559.93
	 
	 

	Water
	100.00
	100.00
	 
	 

	Council tax
	564.85
	482.80
	 
	 

	Inspections/servicing 
	 
	 
	 
	 

	Boiler Maintenance
	157.50 
	157.50
	 
	 

	Fire Alarm Maintenance
	}
	 
	 
	 

	Fire Equipment Maintenance
	}
	 
	 
	 

	Emergency Lighting Maintenance
	231.00
	231.00
	 
	 

	Fire Risk Assessment
	131.25
	131.25
	 
	 

	Intruder Alarm Maintenance
	96.39
	96.39
	 
	 

	Electrical Checks
	0.00
	16.50
	 
	 

	Grass Cutting(tender to 2027) 
	4543.00
	4543.00
	 
	 

	Pwlb Loan repayment
	2545.60
	2545.60
	 
	fixed rate

	Ground Maintenance
	997.50
	997.50
	 
	 

	additional Park expenditure cages etc
	1000.00
	1000.00
	 
	 

	additional Park expenditure signage 
	1000.00
	1000.00
	 
	 

	Outdoor Gym Ispection
	414.45
	385.00
	 
	 

	*Meeting Room Doors
	 
	 
	3390.00
	 

	additional Park expenditure signage 
	1000.00
	1000.00
	 
	 

	VANDALISM
	 
	707.98
	
	

	Additional Parc Mwd
	 
	2420.00
	
	

	Other Assests/Open Spaces
	880.00
	880.00
	924.00
	 

	Play Area
	5224.25
	5224.25
	2500.00
	

	Parc Branwen
	484.00
	484.00
	508.20
	 

	Ynys Wen
	5516.00
	5516.00
	5156.02
	* (Grass contract £4,005 plus tree cutting/repairs & moles etc)

	Proposed PWLB loan
	 
	 
	*1240.02
	*included in Ynys Wen overall budget above

	Footpaths
	1320.00
	1980.00
	2079.00
	 

	Bus Shelters
	1500.00
	1500.00
	1500.00
	 

	Insurance
	2506.45
	2794.52
	2934.25
	 

	Office Costs
	500.00
	508.22
	533.63
	 

	Training 
	500.00
	500.00
	525.00
	 

	SDS
	1852.97
	2000.00
	2000.00
	 

	Website/Hybrid Meetings etc
	5282.60
	5282.60
	652.68
	at £51.80 p/m plus 5% upturn

	Car park
	4174.61
	2858.80
	4396.04
	Assume 10% increase [CT £2016.40 & £1980 lease 25/26]

	Clock
	2341.71
	2341.71
	2458.80
	 

	VAT paid
	7484.09
	4965.88
	5000.00
	 

	Donations
	600.00
	600.00
	600.00
	 

	Bank Charges
	128.36
	104.80
	110.04
	 

	Contingencies
	4000.00
	4000.00
	4000
	£3k to reserves + £1k contingency

	Projects Bt Fwd
	5125.00
	5125.00
	0
	incomplete projects bt fwd

	Play Area Parc Mwd - upgrade
	 
	10000.00
	0
	 

	Ynys Wen Drainage
	 
	32100.00
	0
	 

	Total
	81455.59
	124964.79
	75348.10
	 

	Income
	Set Budget 
	Projected at year end
	Draft Budget 2026/27
	Reason

	Precept
	60994.89
	60994.89
	63139.15
	3.52% increase

	Burial Charges
	5226.90
	1474.00
	3500.00
	Average over last 5 years £5424 - however downward trend

	VAT Refund
	7484.09
	12896.19
	5000.00
	 

	Leases & Other
	2624.71
	2624.71
	2755.95
	 

	Project Fund bt fwd 
	6078.00
	6078.00
	0.00
	 

	Play area SPF Grant
	0.00
	10000.00
	0.00
	 

	Pwlb For  Ynys Wen
	0.00
	10000.00
	0.00
	 

	Anticipated cash in hand
	0.00
	22100.00
	953.00
	 

	Total 
	82408.59
	104067.79
	75348.10
	 

	From Reserves For Ynys Wen
	0.00
	20,897
	0.00
	 

	Surplus / Deficit
	-953.00
	0
	0.00
	 


5  
Precept amount requested for 2026/27
5.1 
A precept of £63169.15 is requested to meet the council’s obligations and plans which equates to an increase of 3.52%. The calculation is given in table 4 below.

	Precept Calculation
	2024/25
	2025/26
	2026/27
	
	
	
	
	

	Nett Requirement 
	60728.68
	76330.59
	75348.10
	
	
	
	
	

	Projected income 
	13765.13
	15335.70
	11255.95
	
	
	
	
	

	Precept Claim 
	46963.55
	60994.89
	63139.15
	(precept = amount required less cash in hand)

	Anticipated Cash in hand 
	0.00
	0.00
	953.00
	

	Band D Equivalent properties
	1052.48
	1085.57
	?
	Letter not yet received from LA
	
	
	
	

	Council Tax Charge (charged according to individual banding)
	44.62
	56.19
	?
	(precept divided by band D prop fig)
	


5.2 
Impact on Council Tax 
This will be determined during q3 when the final precept and budget for 2026/27 is set.
5.3
Capital Projects

There are two capital projects during 2026/27: i.e.
· Parc Mwd Play Area upgrade - £10k to be completed by January 2026. An SPF grant has been awarded by the Local Authority and work is underway to gather quotations in order to start the work asap.

· Drainage Works ay Ynys Wen Cemetery - £32,100. Quotations have been received. We are currently awaiting PWLB grant approval. 

6.   Bank Accounts and Reserves

The Council holds two current accounts i.e., Business Charitable Account and Ynys Wen Cemetery Charitable Accounts. These current accounts cannot be classed as a reserve as they are required to meet day to day costs.
6.1 Bank account balances at 23/9/25
	
	
	
	

	In the Bank 31/10/24
	Acc. no.
	Balances
	Purpose

	Business Charitable Account
	11049321


	£26,059.34
	Day to day account

	Business Money Manager Reserves


	41188453


	£22,180.88
	Earmarked to fund unforeseen expenditure e.g., staff absence, emergency repairs etc 

	Ynys Wen Charitable Account 
	61209305


	£7,379.59
	Day to day account



	Ynys Wen Money Manager Reserves

	51216996

	£20,709.32

	Earmarked to fund or repairs, maintenance, flood alleviation and unforeseen expenditure 


	Total 
	
	£76,329.13

	

	
	
	
	


6.2 Level of reserves

It is recommended within a council should retain minimum funds to operate for at least 3 months’ 

[25%] and hold up to maximum of 100% of the annual precept to ensure business sustainability. 
This is in addition to earmarked reserves.  
It has been agreed to utilise reserves to ensure that the Ynys Wen drainage project is completed. The Ynys 

Wen Reserves will be utilised in the first instance and topped up from the general reserves as required.  It 
is prudent therefore to re- build the level of reserve to the 25% level as soon as possible. 
6.3 Earmarked Reserves

Earmarked reserves are funds set aside by the Council to meet long term plans which are likely to require savings over a number of years.    

The Ynys Wen Money Manager Account held £20,709.32 at 23/9/25 and earmarked for the pending drainage works.
It would be prudent to review the Ynys Wen Burial Charges to ensure adequate funds to maintain the cemetery and to rebuild the reserve for future cemetery maintenance,
7. Risks

7.1 
The budget forecast has been made based on the projected expenditure at the end of 2025/26 plus an inflationary increase of 5%, unless the % increase is known, and removing the ‘one-off’ expenditure for the year.  10% has been assumed for the Local Authority charge on the public car park. This mitigates against risk of unforeseen price increases etc and allows for quarterly budget monitoring to be undertaken.  
7.2     The council’s ability to raise any income is low given the capacity of the pavilion. Fundraising by the council may be at the detriment of local groups who also rely on charity.

7.3 
The Finance and Personnel Committee have been asked to consider the risks and the impact of the budget at its next meeting
1) The proposed draft budget includes investment to maintain and future proof current assets.
2) The proposed budget allows for the strengthening of reserves to guard against any unforeseen costs e.g., staff absence or urgent repairs

3) By allowing the inflationary % increase, the Council can maintain existing services.  However, should inflation fall, then it is likely that there will be some residual funding available to extend community assets and services.  This will be identified during the budget monitoring process, during  quarter 3.
4) Given that inflation is high and having a negative effect on household incomes, it would be prudent to ensure the precept is set as low as possible to meet the council commitments but taking into account some additional costs that may be incurred during 2026/27 as noted in the budget.   
5) The clerk’s salary shall be reviewed in October/November and any increase in line with NJC Salary scales.  This should be more than adequately covered in the 5% inflationary uplift allowed.
6) Further consultation is required with the Parks and Ynys Wen Committee to ensure all likely costs for 2026/27 have been identified.
8.  Recommendations
R1: Retain cost of free parking on the 2026/27 budget.
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